Making change pay. Survey: more hospitals tap compensation as a tool of change.
No matter how much you say you want your health care organization's performance levels to change, you've got to put your money where your wish list is. That, in a nutshell, is the bottom-line finding of this year's Hay Hospital Compensation Survey, exclusively in this issue. But while the concept is simple, the execution is not, as the authors point out in their analysis.